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ST FRANCIS XAVIER CATHOLIC SCHOOL 
FINANCIAL POLICY
FINANCIAL MANAGEMENT
PURPOSE
1.
Maintain the School’s financial independence with the funds available to it.

2.
Use stable management practices to achieve the efficient running of the school whilst working towards achieving the goals and objectives of the St Francis Xavier Catholic School Charter and the Catholic Character of the School.
3.
Maintain accountability for and control of the School’s financial resources.
GUIDELINES
1. 
To prepare a budget for the school each year which reflects our Charter objectives and priorities.

2. 
To maintain procedures and keep accurate and up to date records of all financial transactions made by the school.  These should meet the standards of generally accepted accounting practices.

3. 
To produce regular and accurate monthly financial reports which will allow the Board, Finance Committee, Principal and Budget holders to monitor their financial performance throughout the year.
4. 
The Board understands the possibility of theft or fraud cannot be entirely eliminated however management is required to show there are safeguards in place and robust clear procedures to minimise the risk of either event.
The level of risk is expected to be reduced to the level of extremely unlikely.
To assist, reference should be made to Appendix 2 of the Financial Information for Schools Handbook (FISH), this appendix to be used as a checklist.
5. 
To ensure Annual Financial Statements are prepared and audited in accordance with the Board’s legislative obligations. These are to be made available to the school community.
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