Student/Parents/Caregivers Complaints Flow Diagram

Timeline Notes:

Complaint lodged:

1. Staff with the Principal

2. Principal with the Board

3. Board with the Board Chair
Written complaint acknowledged
Discussion of concerns
Document trail begins

. |Resolution

\4

Complaint investigated
Further contact with complainant as
required

Policies/procedure reviewed and
as required

Complainant informed

. |Resolution
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Complaint not resolved:

Staff matter referred to BOT
Complaint in writing direct to
BOT

BOT refers complaint back to Principal
for consideration

BOT acknowledge complaint and informs
complainant of rights.

BOT determines procedure

Complainant receives copy of procedure

Complaint investigated by:
Board committee
Full Board
meeting with complainants

Note: resolution process may take

a number of steps

" Complainant informed

. |Resolution
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Final action on complaint
assistance of outside agencies
by agreement of all parties

Complainant informed

\4

BOT reserves the right to deem
the matter closed

»|Resolution
Complainant informed

1. All written complaints to be acknowledged immediately

2. Investigation should be conducted in timely manner - matter should be actioned with 14 days

3. Process and timelines should be clearly spelled out to complainant
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